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An Effective Practice Initiative 
 
This workshop, organised for the CEP by the Association of Chief Officers of Probation and HM 
Inspectorate of Probation, was designed to provide participants with an opportunity to:  
•  hear about evidence based practice and what research suggests is effective in reducing offending  
•  understand the What Works strategy for the probation service in England and Wales , including the 
implications for service organisation and staff training  
•  consider in particular the process of integrating offenders effectively into the community through the 
use of employment and training opportunities  
•  reflect on the implications for their own country and their own organisation.  

A brief report, in the course of preparation, will be posted here. Information about the Effective 
Practice Initiative can also be found in the Probation section of the Home Office website particularly 
the reports:  

•  Cognitive Behavioural Approaches. An introduction to theory and research  
•  Evidence based practice. A Guide to effective practice.  
•  Strategies for Effective Offender Supervision  
•  What Works in Reducing re-offending: evidence based practice. 

http://www.homeoffice.gov.uk/
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