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Observations

 Hunger for collaboration and Innovation
 Hunger for information on Funding



Post Its

Partners: how to identify them

Funding

— Matrix development

— Which funds available?

— Learn from past applications

Research

— Funds for evaluation

— Prove effectiveness of probation

— Evaluation of innovative projects, e.g. peer mentoring
Special groups:

— Minority background

— Learning difficulties

— Mental health problems



Way forward: members

 Jurisdictions should act and try out
(learning by doing)
e Take risks



Way forward: CEP Website

Publication Report and Presentations
nformation on funding programs
Publish call for proposals

Member section: message board
— recruitment of partners
— best practices in applying




Way forward: Actions CEP

« Working group: what funding possibilities are
suitable for CEP and its members?
— Operating/action grants
— Monopoly status
— Leading organisation or partner

— Funding/ projects liaising officer and how to be
financed

— Cooperation with other networks

e Try out with FD
— funding a conference
— applying for a project



Any Suggestions?
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