Funding Innovation and Collaboration in
Probation

Capacity Building
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Citizens’ Watch
1992

Judicial Reform
Police Reform

Development of Juvenile Justice and
Probation System

Protection of Crime Victims’ Rights
Combating Racism and Intolerance



Funding schemes

e External sources
 Small scale projects

Example of successful application

e Training of social workers engaged in youth
justice

Example of unsuccessful application

 European Standards in Civil Court
Proceedings



Comprehensive Training Programme

for Probation Staff
2009 - 2010

Identifying the needs of offenders,
judiciary, social services and probation staff.

St. Petersburg Department for Correctional
Inspections, UK Ministry of Justice, London Probation,
University of Hertfordshire.

. the Ford Foundation and FCO.

Writing two different proposals. Support of
Russian local authorities and Correctional Management

Two stages; two financial years.
Interim report.
 Analysing the outcomes and learning lessons.

Spreading / replicating the project in a
wider territory.

e Looking for funding schemes.



Preparing a

Cycle of Funding
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Tips

 Check supported activities
e Check eligibility of your organisation
 Check areas / types of work

e [dentify goals, outputs, input, indicators

e Project rationale: what are the problems, is
there evidence, what experience do you have



 Think of more than one target group: primary
and secondary stakeholders

e Skills to be used in the future; possible
funding from government; better delivery of
services

e Set criteria and means of evaluation at the
start

e Include wider group of stakeholders in
evaluation and dissemination



* Check which expenses are not eligible
e Costs must represent value for money
e Remember about inflation

« Show clear process of implementation
e Show a time frame for activities

e Meet your deadlines
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