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
 

Becoming a Co-financing 
Organisation – points along the 
journey …


 
Our history


 

Our present


 
… and our next steps




 

The Journey to date …


 
Until 2006 – match funding by applicant



 
Introduction of Co-financing



 
Gaps in service delivery



 
NOMS’ confidence in ability to manage ESF



 
Availability of new monies – exchange rate 
calculations and underspend



 
Regional approach not offender-friendly




 

A Date with the ESF Managing 
Authority


 
National Delivery


 

Regional Contracts


 
Employability focus


 

Holistic services


 
Offender at the heart of service delivery




 

CFO Application


 
NOMS becomes accountable body for ESF



 
Provides 50% match funding 



 
Responsible for competition and contracting 
processes



 
Audit records



 
Less risk and bureaucracy for providers




 

Facts and Figures


 
£50 million ESF over 2 years


 

Work with 25,000 people


 
21% women


 

In prison and the community 


 
– transition management


 

Add value, don’t duplicate




 

TARGET GROUPS:


 
Those serving last 6 months of sentence



 
Offenders serving community orders 



 
Including those on Community Payback



 
Women offenders



 
Those with disabilities and/or health conditions



 
Those with substance or alcohol misuse  issues



 
Those with learning difficulties




 

Delivery model


 
Link worker between custody and community



 
Support access to mainstream



 
Common assessments and transfer of data



 
Through the gate work



 
Mentoring and peer mentoring



 
Employer engagement



 
Providers from all sectors are key to innovative 
and high quality delivery




 

Risk Concerns


 
Manage cash and match funding


 

Delivery of activity and spend within profile


 
Evidencing of outcomes in line with audit 
requirements


 

Provider audit function


 
Risk Management tool


 
CATS (Case Assessment and Tracking 
System)



Results Recording


 

Customisable


 
Hard and Soft results


 

Quality Assurance, checking evidence


 
Linked to Distance Travelled





 

Accurate assessment of barriers to employment


 

Measurement of ‘hard’ and ‘soft’ outcomes


 

Action planning – Ability to effectively plan actions and 
referrals



 

End to End case management – One case record from 
custody to community



 

Ease of use - Needed to be easy to use


 

Connectivity - Needed to connect to existing IT systems


 

Accessibility - Needed to be accessible in prisons and 
probation areas.



 

ESF Project Management – Providing all the necessary 
information to satisfy an ESF final claim and audit



 

Performance Management – To assist in contract 
management of providers




 

Stakeholders and Providers


 
Consultation events – 
regional/national


 

‘Match making service’


 
Diversity embedded in planning


 

Partnership building




 

Next Steps


 
CFO Plan submitted


 

PQQ


 
Open Competitive Tendering begins …




 

Thank you!

sibylle.batten@justice.gov.uk

+44 (0)7530 264 212

mailto:sibylle.batten@justice.gov.uk
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