
Logical Framework 

Step 1 in grant applications
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…it starts with an idea

• Every grant application is about giving a clear 
picture of want you want to achieve to the 
organization that is willing to fund the project.

• How to do this?

• Don’ts: 
• Too much attention defining the problem
• Vague solutions
• No clear results



ISEC & JPEN 

Logical Framework Approach

From problem definition to activities

Step 1: Global Objective
Step 2: Specific Objective
Step 3: Results
Step 4: Activities
Step 5: Calculate!

Us the LFA as basis for steering group 
meetings and compass for your project



ISEC & JPEN 

Global Objective (why)

Your project contributes to achieving the global 
objective and should be in line with EU policy

For instance: 
Lowe re-conviction rate
improve road safety

Make sure that you use definitions that are 
used by EU policy makers as well
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Specific Objective (what)

A clear, possibly quantifiable goal of your 
project.

For example:
5% decrease in re-convictions
Considerable lower number of complaints
Harmonized crime statistic definitions
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Results (output) (how)

• Clear verifiable results (output)
• Quantifiable results
• Sustainability ensured
• Risk management
• Divided into activities
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Activities

• Every result is dived in activities
• Result 1, activity 1.1
• Do not forget to include actions!
• What, who, when, how and where?
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Case study

• Make a first step in project development

• Fill in a basic version of the LFM

• At least 2 results!
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Contact

Ruben Laurijssens
Funding Advisor to the MoJ
European and International Affairs Directorate

r.s.laurijssens@minjus.nl
laurijssens.consulting@gmail.com

+31-6-53731864
+31-6-53291837
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